
 

 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board 
Governance 
Handbook 
 
 
 
 
 
 
 
 
 
 
 
 
 
Updated 
April 2019 
 
 
 



 

 2 

Contents 
Overview ....................................................................................................................................................................... 4 

Laws and Regulations .............................................................................................................................................. 5 

Rules ............................................................................................................................................................................... 6 

Historical Reference for the Association .......................................................................................................... 7 

The Board ..................................................................................................................................................................... 8 

Roles and Responsibilities of the Board ..................................................................................................... 8 

The Board’s Responsibilities ...................................................................................................................... 9 

Roles and Responsibilities of Board Members ................................................................................ 10 

Roles and Responsibilities of Board Chair ......................................................................................... 11 

Roles and Responsibilities of the CEO/Secretariat ......................................................................... 12 

Current Board ..................................................................................................................................................... 14 

Board Policies ........................................................................................................................................................... 16 

Conflict of Interest Policy ............................................................................................................................... 17 

Use of Information ...................................................................................................................................... 17 

Disclosure and Recusal .............................................................................................................................. 17 

Board Meeting Policy ...................................................................................................................................... 19 

Board Meeting Preparation and Conduct Policy ............................................................................ 19 

Board Meeting Confidentiality Policy .................................................................................................. 20 

Email Protocol ............................................................................................................................................... 21 

Risk Management Policy ................................................................................................................................ 25 

Records Policy .................................................................................................................................................... 26 

Board Committee Policy ................................................................................................................................ 27 

CEO/Secretariat Accountability Policy ...................................................................................................... 27 

CEO/Secretariat Limitations Policy ............................................................................................................. 28 

Financial Planning and Budgeting Policy ................................................................................................ 28 

Financial Delegations Policy ......................................................................................................................... 29 

Financial Conditions Policy ........................................................................................................................... 30 

Asset Protection Policy ................................................................................................................................... 31 



 

 3 

Media Communications Policy .................................................................................................................... 31 

Sponsorship Policy ........................................................................................................................................... 32 

Payment to Members ...................................................................................................................................... 32 

Event Attendance by Board Members ...................................................................................................... 33 

Research Support Policy ................................................................................................................................ 33 

Strategic Framework ............................................................................................................................................. 34 

Mission, Vision & Value Statements .......................................................................................................... 35 

Our Vision ....................................................................................................................................................... 35 

Our Values ...................................................................................................................................................... 35 

Our Strategic Goals ..................................................................................................................................... 35 

Member Policies ..................................................................................................................................................... 36 

Membership Categories ................................................................................................................................. 36 

Board Agreed Principles of Membership – 2021 ....................................................................................... 36 

2021/2022 Member Types and Fee Structure ............................................................................................. 36 

Waiata ................................................................................................................................................................... 38 

Events Policies ......................................................................................................................................................... 38 

Sports Accreditation Events .......................................................................................................................... 39 

Code of Professional and Ethical Conduct .............................................................................................. 41 

For Members of PodiatryNZ ................................................................................................................... 41 

Complaints Policy and Procedures ............................................................................................................ 45 

Member Insurance Policy .............................................................................................................................. 48 

 

  



 

 4 

Overview 
The purpose of this document is to provide guidance to the Board. Core functions and 
guiding principles discussed within this document define the Board’s operations.  
This document covers the five compliance contexts of governance. These are presented 
from the most to the least binding aspects. 

1. Laws and Regulations 
2. Rules 
3. Roles and Responsibilities 
4. Policies 
5. Procedures 

 

 
Who can change procedures – policies – reference documents 
PROCEDURE - Prior to changing a procedure, the changes must be discussed and 
communicated with staff and management and approved by the chief executive. 
POLICY - A policy can only be changed after approval by the Board. 
REFERENCE - Reference information can be updated by any employee. 
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Laws and Regulations 
These Laws and Regulations and their amendments are relevant and must be complied with: 

1. Incorporated Societies Act 1908; 
2. Privacy Act 1993; 
3. New Zealand Taxation law; 
4. Fair Trading Act 1986; 
5. Intellectual Property law; 
6. Human Rights Act 1993; 
7. Employment Relations Act 2000 and other laws that affect the employment 

relationship; 
8. Health and Safety in Employment Act 1992; 
9. All other legislation and regulations relating specifically to the Association. 
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Rules 
Refer to The Rules – registered with the Incorporated Societies  
The current Rules, adopted in September 2013: 
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Historical Reference for the Association  
Founded in 1946, PodiatryNZ is the national voice of podiatrists. 
 
Podiatry New Zealand Incorporated (PodiatryNZ) is a membership based, not for profit 
association registered under the Incorporated Societies Act.  
 
Dedicated to better patient outcomes through enhancing the profession of podiatry and 
increasing awareness among New Zealanders about the importance of good foot health 
care. 
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The Board 
Roles and Responsibilities of the Board 
The Board is responsible to the members for the overall governance of the Association. This 
includes ensuring the long-term viability, enhancing performance through strategy 
formulation and policy making. 
The Board comprises the individual elected and co-opted members. Individual Board 
Members can only act to influence the decision-making of the entity when meeting formally 
as a group - as The Board. 
The Board activity is based on the Tricker model, which summarises Board responsibilities in 
diagrammatic form (see Figure 1): 
 
Figure 1:  The Tricker Model of Board Responsibilities 
 Accountability 

(Conformance) 20% 
Leadership (Performance) 80% 

External Focus External 
Accountability 

Strategy 

  
Approve and work with CEO/Secretariat 

 
   
   
Internal Focus Monitor and 

Supervise 
Policy 

 Past and present 
oriented 

Future 
oriented 

 
Source: Rober. I Tricker 1004 International Corporate Governance: Text Reading & Cases, 
New York, Prentice Hall. 
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The Board’s Responsibilities 
1. Determine the strategy of the Association through - 

a. determining the vision for the future;  
b. making the choices to create the future for our members and the communities 

they serve; 
c. developing and endorsing a strategic plan at least every three years; 
d. monitoring changes in the external environment which have bearing on the 

Association’s vision and identifying implications for strategic direction and goals. 
2. Establish policy by which the Association will be governed, including - 

a. developing and maintaining the governance handbook; 
b. approving Board policy documents and organisational position statements, 

including codes of conduct, continuous disclosure, legal compliance and other 
significant corporate policies; 

c. determining the delegations of power and responsibility to the CEO/Secretariat, 
and the limits to those powers and responsibilities; 

d. having input to and giving final approval of the annual budget; 
e. recognising appropriate risks to the achievement of the strategic direction set; 
f. ensuring appropriate systems of risk management and internal compliance and 

controls are in place. 
3. Monitor and supervise the organisation’s performance including - 

a. monitoring the CEO/Secretariat performance; 
b. monitoring progress against the budget;  
c. approving expenditure outside the approved budget and delegations; 
d. approving and monitoring any major capital expenditure. 

4. Ensure accountability of the organisation to members and other stakeholders through - 
approving and monitoring financial and other reporting to members and other 
stakeholders;  

a. monitoring compliance with all legal and statutory obligations, including 
provisions in the Rules; 

b. evaluating its own (the Board’s) performance and compliance with the Rules. 
5. Ensure key organisational positions are filled with appropriately skilled and qualified 

individuals, including appointing and removing as necessary - 
a. a Chair; 
b. the Chief Executive Officer; 
c. an external Auditor or reviewer if required. 

6. Work with and through the CEO/Secretariat - 
a. providing leadership, guidance, advice and support to the CEO/Secretariat to 

deliver on the Board’s strategic priorities; 
b. delegating appropriate authority and responsibilities to the CEO/Secretariat to 

establish programs, budget, administer finances and otherwise manage the 
organisation according to sound business practice; 

c. providing a credible and effective link between the members and stakeholders of 
and the activities undertaken on their behalf by the Association; 

d. holding the CEO/Secretariat accountable for all delegated responsibilities. 
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Roles and Responsibilities of Board Members 
Each Board Member must - 
1. act in good faith in the best interests of the Association and for a proper purpose; 
2. exercise due care and diligence that a reasonable person would exercise; 
3. adhere to and uphold the Board’s policies and decisions properly arrived at;  
4. respect the Board’s authority to act, notwithstanding that the Board Member may have 

offered a dissenting view at the Board table prior to the Board’s decision being made; 
5. act in accordance with their fiduciary duties, complying with the spirit as well as the letter 

of the law, and recognising both their legal and moral duties as a Board Member; 
6. commit the time necessary to effectively discharge their duties as a Board Member; 
7. remain informed about the Association’s mission, policies and services, and the range of 

views of members about the Association’s operations; 
8. understand the complexities of the sector in which the Association operates in order to 

adequately assess the opportunities and risks faced by the sector and by the 
Association; 

9. prepare for and endeavour to attend all Board meetings; 
10. respect the confidentiality of all matters, information, discussions and deliberations 

coming before them as Board Members and not disclose (or allow to be disclosed) 
confidential information of a sensitive nature gained in the course of performing their 
duties, other than as agreed by the Board, required by the Rules or as required by law; 

11. systematically consider information relating to the Association’s performance; 
12. ensure the Association remains solvent and does not trade while insolvent; 
13. avoid conflicts of interest; 
14. immediately declare to the Board any conflicts of interest that may arise and comply with 

any provisions for addressing such conflicts; 
15. not improperly use their position or misuse information of the Association;  
16. not claim to represent the Association’s views and policies except where explicitly 

authorised to do so by the Board; 
17. not make negative public comment about the Association, its Board, members or staff; 
18. resign as a Board Member if unable to comply. 
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Roles and Responsibilities of Board Chair 
1. The Board Chair 

a. is elected by and accountable to the Board as a whole; 
b. has all the same duties and responsibilities as other Board Members, but is 

considered the ‘lead’ Member, with additional responsibilities for leading the 
Board, and for ensuring the integrity of the Board’s processes and actions; 

c. must commit the time necessary to discharge effectively their role as Chair of the 
Board. 

2. The Chair’s responsibilities are to 
a. maintain a good relationship with the CEO/Secretariat to optimise their capacity 

to fulfil their responsibilities; 
b. oversee adequate processes to enable the Board to function properly and 

effectively discharge its supervisory role in relation to New Zealand law and its 
own governance policies, including but not limited to: 

i. developing the Board meeting agenda; 
ii. chairing meetings of the Board; 
iii. ensuring the Board complies with its own governance policies and 

prosecutes its strategic, policy, monitoring and accountability 
responsibilities effectively; 

iv. facilitating all Board Members making an informed and constructive 
contribution to the Board’s deliberations; 

v. guiding and mediating Board deliberations and responses with respect to 
major organisational priorities and governance concerns. 

c. promote constructive and respectful relations between Board Members and 
between the Board and management; 

d. ensure that the annual performance of the Board and the Board Members are 
evaluated in a professional and timely manner; 

e. ensure that the annual performance of CEO/Secretariat is evaluated in a 
professional and timely manner; 

f. be the chief representative and spokesperson for the Association to outside 
parties, unless another Board Member, the CEO/Secretariat, or another member 
is delegated to do so. All such representation shall reflect both the stated policy 
intent and the spirit of the Board’s position; 

g. perform other responsibilities assigned from time to time by the Board. 
3. The Chair is not empowered to 

a. assume the role or responsibilities of the CEO/Secretariat; 
b. unilaterally change Board governance policies, strategic directions or Limitations 

(delegations) Policy; 
c. inhibit the free flow of information to the Board necessary for sound governance; 
d. come between the Board and its formal links with the CEO/Secretariat by altering 

or controlling flows of information necessary for the Board to appropriately 
undertake its governance responsibilities. 
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Roles and Responsibilities of the CEO/Secretariat 
The CEO/Secretariat is responsible for the day-to-day management of the Association 
within the strategic directions established by the Board. All powers, discretions and 
delegations shall be authorised, from time to time, by the Board. The Board shall be 
responsible for regularly reviewing and ensuring that all necessary and appropriate 
delegations are in place to enable the CEO to meet this responsibility. 
 
1. The CEO/Secretariat  

a. is the Chief Executive Officer and support to the Board; 
b. supports the Board with strategic information, ideas and reports that are 

relevant, timely and accurate; 
c. plans, co-ordinates and implements the vision, mission, strategies and policies 

established by the Board; 
d. reports directly to the Board through written and verbal reports; 
e. assures the Board of compliance to its policies through agreed upon reporting 

processes at least annually or as otherwise specified. 
 
 
2. The CEO/Secretariat is regarded as an “ex-officio” member of the Board but is not 

entitled to vote. The CEO/Secretariat shall be entitled to: 
a. attend all Board meetings; 
b. participate in any discussions relating to any question or motion before such 

meetings; 
c. offer advice, counsel, information, make recommendations and provide their 

opinion on matters before the Board; 
d. have access to all Board documents and minutes. 

 
 
3. The CEO/Secretariat is responsible for: 

a. the overall leadership and ongoing management of the day to day operations of 
the Secretariat including operational, financial and behavioural performance; 

b. developing, for the Board, annual strategic goals performance targets and 
standards – the ‘annual business plan’; 

c. providing strong leadership to, and effective management of all staff/volunteers 
assigned to and/or contracted to the Association; 

d. identifying, sourcing and reviewing business development opportunities for 
future development and growth and providing the Board with advice, counsel 
and information on business development and expansion opportunities; 

e. developing and implementing any operational policies, decisions, actions, 
practices and activities (including but not limited to operational budgets, 
strategies, programs, plans, projects, contracts, fiscal statements); 

f. establishing and leading any committees, business units and working parties as 
needed from time to time; 

g. effective marketing of the Association to existing and potential members;  
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h. overseeing the development, maintenance, security and utility of the physical 
resources, assets, facilities, premises and locations; 

i. developing and implementing an effective compliance culture and appropriate 
systems to ensure all legal, statutory, regulatory, accounting and policy 
obligations are fulfilled; 

j. developing and implementing appropriate risk management systems; and 
k. other duties as delegated to the CEO/Secretariat by the Board from time to time. 

 
 
Aspects of these responsibilities may be delegated at the Secretariat discretion, noting that 
all accumulated accountability for all operational functions resides with the Secretariat. 
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Current Board 
Ben Lamb - Chair 

Health & Sport Central – Christchurch - ben@healthandsportcentral.co.nz  
As one of the clinical directors and head of podiatry at Health and Sport Central in 
Christchurch, my primary focus is around biomechanics, sports injury and orthotic therapy. I 
am the director of Footmed Orthotics, a commercial orthotics laboratory that manufactures 
orthotics for podiatrists. I am trained as a podiatric surgeon, affiliated through the Ohio 
College of Podiatric Surgery. I have been on the PodiatryNZ Board since 2013. An area of 
great interest to me is working as the national clinical director of Fit Feet for the Special 
Olympics and I enjoy the work I do as a technical educator for a shoe retailer. I’m passionate 
about Podiatry and have great confidence in the profession moving forwards. 
 

Caron Orelowitz 

The Podiatrist – Auckland - Caron@thepodiatrist.co.nz  
I studied podiatry in Johannesburg, graduating in 1994. I have two postgraduate certificates 
from the University of South Australia and have completed several paediatric courses. I am 
currently doing a postgraduate Diploma in Sports and Exercise Medicine through Otago 
University. As a solo practitioner in private practice, I run a number of clinics in Auckland and 
holds PHO diabetes high-risk foot contracts. I have a keen interest in paediatrics and sports 
podiatry. 
 

Lawrence Kingi 

Maori Representative – Auckland - mokonui@hotmail.com  
I graduated in 2008 with a bachelor of Health Science (Podiatry). I am currently contracted to 
Counties Manukau District Health Board as part of the Diabetes Secondary Podiatry and 
Rheumatoid Arthritis clinics. I work in a multi-disciplinary team as a Renal Podiatrist. I have 
been working with Huakina Development Trust to deliver a tikanga based podiatry clinic at 
Nga Hau e Wha Marae and Ooraeroa Marae as part of their Whare Oranga Programme. I 
believe the biggest challenge facing PodiatryNZ is ensuring professional relevance is 
maintained through focused public engagement, branding and building awareness with 
other medical professions. 
 

Matthew Franken  

Blenheim Podiatry - matthewfranken@gmail.com  
Matthew qualified as a Podiatrist in 2001 and has been practising Podiatry ever since. He has 
worked in Christchurch for 5 years, privately and publicly and then spent 2 years in a rural 
Australian hospital. Matthew and Kate moved to Blenheim in 2007, taking over the establish 
Wairau Podiatry, turning it into Blenheim Podiatry in April 2014. Matthew is a keen sports 
man and has a strong interest in biomechanics and orthotics, as well as nail surgery. 
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Angela Brenton-Rule 

Head of Podiatry School – Auckland University of technology - angela.brentonrule@aut.ac.nz  
Dr Angela Brenton-Rule is a New Zealand registered podiatrist and Head of Podiatry at the 
Auckland University of Technology (AUT). Angela has extensive teaching, clinical and 
research experience with a particular interest in the foot and ankle in rheumatologic 
conditions. She is also involved in the specialist podiatric rheumatology clinic at AUT and is 
an associate editor of Arthritis Care and Research. Angela completed her doctoral studies in 
2015 to become only the second New Zealand trained podiatrist to achieve a doctoral 
degree. Her research focused on the foot and ankle characteristics associated with falls in 
people with rheumatoid arthritis. 
 

Rebecca Finchett 

Knox Podiatry – rebecca@knoxpodiatry.co.nz   
As half Kiwi – half Welsh, Rebecca has Podiatry experience from the UK as well as NZ, this 
gives her a different perspective of the podiatry profession. Her focus is gold-standard care 
led by an evidence-based background. Rebecca believes she is lucky to have a diverse 
clinical caseload, from High Risk Foot contracts, Maori Health, musculoskeletal and 
paediatric to palliative care. 
Her other focus is the development of Podiatrists in her clinics and involvement in Otago-
Southland CPD and nationally. Outside of work she is a keen jewellery maker in precious 
metals, and she loves walking her dogs on the beautiful beaches in Otago. 
 
Sarah Duncan/Rachael Harper – Feb 2020 
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Board Policies 
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Conflict of Interest Policy 
The conflict of interest policy is to prevent the institutional or personal interests of Board 
Members, officers, and staff from interfering with the performance of their duties to the 
Association, and to ensure that there is no personal, professional, or political gain at the 
expense of the Association.  
 
This policy is not designed to eliminate relationships and activities that may create a duality 
of interest, but to require the disclosure of any conflicts of interest or conflict of loyalty and 
to omit that party from a decision where a conflict exists.  
 
A conflict may exist when the interests or potential interests of any Board Member, officer, 
or staff member, or any other organisation or company to which the person associated with 
the Association has allegiance. Conflicts may be seen as competing with the interests of the 
Association, or they may impair a person’s independence or loyalty to the Association.  
 
A conflict is defined as an interest that might affect, or might reasonably appear to affect, 
the judgment or conduct of any Board Member, officer, or staff member in a manner that is 
adverse to the interests of the Association.  
 
A conflict may exist if a Board Member, officer, staff member, relative or associate: 
1. has a business or financial interest in any third party dealing with the Association. (This 

does not include an interest of less than 5 per cent of a publicly listed company.); 
2. holds office, serves on a Board, participates in management, or is employed by any third 

party dealing with the Association (this includes any organisation where the membership 
of it may give rise to a conflict of loyalty); 

3. derives remuneration or other financial gain from a transaction involving the Association; 
4. engages in any outside employment or other activity that will materially encroach on 

such person’s obligations to the Association; compete with the Association activities; 
involve any use of the Association’s equipment, supplies, or facilities; or imply the 
Association’s sponsorship or support of the outside employment or activity. 

 

Use of Information 
Board Members, officers, and staff shall not use information received from participation in 
the Association’s affairs, whether expressly determined as confidential or not, for personal or 
professional gain or to the detriment of the Association.  

 

Disclosure and Recusal 
Whenever any Board Member has a conflict of interest or a perceived conflict of interest 
with the Association, they shall notify the Chair of such conflict and the conflict shall be 
noted at the next Board meeting. Whenever any staff member (paid or volunteer) has a 
conflict of interest or a perceived conflict of interest with the Association, they shall notify 
the Chair. 
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When any conflict of interest is relevant to a matter that comes under consideration or 
requires action by the Board the interested person shall call it to the attention of the Board. 
That person shall provide the Board or applicable committee with any and all relevant 
information on the particular matter and the Chair will decide if that person will participate 
in the meeting and/or decision-making. 
 
The Minutes of the meeting of the Board or its committee shall reflect that the conflict of 
interest was disclosed, that the interested person was or was not present during discussion 
or decision on the matter. 
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Board Meeting Policy 
Board meetings will be held at a frequency to be determined by the Board. The purpose of 
these meetings over the course of each yearly cycle is to  
1. determine and/or refine the Association’s strategic vision and objectives; 
2. engage in analysis and make informed choices to deliver the future as articulated in the 

Association’s vision; 
3. review and approve Board policies as needed; 
4. approve operational goals for management including the annual operating plan and 

budget; 
5. monitor progress over time against strategic objectives; 
6. monitor performance of operational plans including financial results; 
7. confirm the appropriateness of the Board’s risk appetite, and the effectiveness of risk 

management and compliance procedures and practices; 
8. approve the annual audit plans; 
9. review CEO/Secretariat performance and undertake an annual formal review; and 
10. set remuneration/fees for the CEO/Secretariat. 
 

Board Meeting Preparation and Conduct Policy 
The following processes shall apply to the preparation for and conduct of Board meetings  
1. every reasonable effort will be made to organise meetings at a time and place which can 

be attended by all Board Members and the CEO; 
2. the Board may meet in person or by teleconference or other electronic means; 
3. all Board Members are expected to make every reasonable effort to attend meetings;   
4. where a Board Member knows in advance that they are unable to attend a meeting they 

must give an apology and may provide the Chair with written advice of their vote on 
matters before the Board prior to the meeting; 

5. Board Members are entitled to reasonable reimbursement for expenses incurred in 
travelling to and from Board meetings as set out in the Travel, Accommodation and 
Expenses Policy; 

6. Board Members, staff and members may put forward items for inclusion on the Board 
Agenda. Agenda items shall be accompanied by a paper providing necessary 
information to support informed decision making by the Board;  

7. No papers shall be tabled at the Board meeting without prior notice, expect with the 
permission of the Chair. Wherever possible, matters without notice (and without papers) 
shall be placed on the Agenda for the subsequent Board meeting and a paper 
prepared; 

8. Board Members are expected to make all reasonable effort to read the Board papers 
provided and to remain informed of issues, analysis, information, developments and 
policies which have bearing on the Association’s strategic position and activities;  

9. decision making will be by consensus as far as possible. The principle of consensus 
building assumes that all points of view are valid and incorporate minority views into the 
discussion. The goal is to find a solution that everyone can accept and is willing to 
implement. Consensus eliminates the win-or-lose approach of a majority vote because it 
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does not count votes. It takes a qualitative approach, not forcing a compromise but 
seeking to eliminate objections. It also encourages alternative thinking and fosters 
innovative solutions; 

10. All Board Members are entitled to be heard at all meetings and should bring an 
informed and independent judgement to bear in decision-making; 

11. Minutes of proceedings will be kept of all meetings of the Board and its committees. All 
decisions will be recorded in the Minutes. Minutes will be made available to members 
upon request; 

12. minutes will be draft only until they are formally moved and accepted prior to the next 
meeting of the Board (or via email). Once Minutes are formally accepted they cannot be 
changed. A record of all Minutes shall be kept by the Secretariat. 

 

Board Meeting Confidentiality Policy 
The Association is committed to openness, transparency, and accountability. Its policies 
reflect its wish to release all information it holds as far as this is consistent with the 
protection of individual privacy, the effective management of its business, and relevant 
legislation.  
 
Board Members shall be authorised to release to any person any material other than 
confidential material obtained in the course of their service as a Board Member where such 
release is in accordance with the requirements of any applicable legislation and where such 
release is consistent with the organisation’s Media Relations Policy. 
 
Decision of the Board - 
1. the Board shall decide from time to time whether any or all of its agendas, Minutes, or 

papers, or those of its sub-committees (not otherwise required by legislation, regulation, 
or its rules to be made public) shall be made public. Where no express decision has 
been recorded the assumption shall be that the material is not confidential; 

2. on those occasions and for those matters that the Board elects not to make public, 
Board Members shall respect the confidentiality of those documents and of any 
deliberations by the Board on those matters; 

3. the obligation to protect such confidential matters from disclosure continues even after 
the individual Board Member is no longer serving on the Board. 

4. the Board shall decide from time to time whether any observers shall be permitted to 
attend any or all of its meetings. Where appropriate, visitors may be admitted subject to 
their undertaking to maintain confidentiality; 

5. where appropriate, information identifying individuals may be removed by the Chair 
from material before its consideration by the Board. 

 
In particular, Board Members shall not - 
1. disclose to any member of the public any confidential information acquired by virtue of 

their position as a Board Member; 
2. use any confidential information acquired by virtue of their position on the Board for 

their personal financial or other benefit or for that of any other person; 
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3. disclose to any member of the public any confidential information related to the 
interests of individuals, groups or organisations acquired by virtue of their position on 
the Board; 

4. make statements to the media in the name of the organisation except as authorised; 
5. permit any unauthorised person to inspect or have access to any confidential documents 

or other information. 
6. It is the responsibility of the Chair to ensure that Board materials are appropriately 

classified as confidential or open to release. 
 

Email Protocol  
This document provides the protocol that PodiatryNZ will follow when conducting matters 
by email. 

Matters that can be deal with by electronic meeting. 
Where a decision can be made between face-to-face Board meetings, an issue may be 
presented to Members by email. Matters requiring discussion before decision will generally 
be dealt with at a scheduled meeting, unless the matter is urgent. 

Calling an electronic meeting 
On the instruction of the Chair, the secretariat will present the matter to Members by e-mail.  
Members should acknowledge receipt of the email, by allowing the receipt request to 
function.   If the receipt request function is not activated, the Member should acknowledge 
receipt by replying to all indicating they have received the email.  Each Member should do 
this regardless of whether or not they wish to comment or vote on the issue.  

Alert for Matters Requiring a Decision  
All matters requiring a decision will be clearly identified as such in the email “subject” line 
by the description “DECISION REQUIRED” 

Quorum for an electronic meeting 
A quorum will be achieved for an electronic meeting if (specify organisation quorum 
requirements) who acknowledge receipt. For this purpose, an “out of office reply” will not 
be treated as an acknowledgement.   

Voting at electronic meetings 
A matter put to an electronic meeting will be deemed passed if a simple majority of those 
Members “present” indicate their agreement to the matter put to the meeting. (Providing 
the meeting quorum is achieved) 

Qualified Responses to Matters Requiring a Decision 
Members may wish to comment on an issue rather than give a simple “accept/reject” 
response.  The comment should be sent to all Members to give a chance to respond.  The 
secretariat will then decide whether to allow time for online discussion before calling for a 
vote on the original matter put to the meeting, or whether to put an amended or new 
matter to the meeting in response to online discussion. 
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Conduct of an electronic meeting 
The secretariat will be responsible for ensuring that this protocol is complied with and will 
promptly report the result of the meeting to the Members by e-mail. The decision will be 
recorded in the minutes of the next meeting. 

Observers at Board Meetings 
Visitors may attend any part or the whole of the Board meeting, at the discretion of the 
Board, agreed to by a majority of Board Members. 
Board Transparency and Accountability  
The Association wishes to be proactively concerned with its relationship with its clients, its 
members, its stakeholders, and the general public. The Association realises the importance 
of transparency in its operations and wishes to withhold from public scrutiny as little of its 
operations as is possible. 

Board Members’ Access to Information and Independent Advice Policy 
Board Members must be provided with the information they need to efficiently discharge 
their responsibilities. 
The Board will arrange for management to supply the Board with information in a form, 
timeframe and quality that enables Board Members to effectively discharge their duties. All 
Board Members are to receive copies of Board papers. 
 
Any Board Member may take such independent legal, financial or other advice as they 
consider necessary at the Association’s expense providing: 

1. the Chair’s consent is requested in writing and obtained 
2. the advice sought is directly relevant to PodiatryNZ’s affairs  

Independence of Board Members Policy 
Independence of Board Members speaks to the Board Member’s legal and fiduciary 
responsibilities to make decisions and act in the best interests of PodiatryNZ free from any 
conflicting interest or loyalty that may impact detrimentally on the capacity to carry out their 
responsibilities. 
A Board Member will be considered to be independent if he or she: 

1. has not, within the last three years, been paid for professional advice or as a 
consultant, or an employee associated with any service provided; 

2. is not a supplier or customer, or an officer of or otherwise associated directly or 
indirectly with, a material supplier or customer; and 

3. is free from any interest and any business or other relationship, which could, or could 
reasonably be perceived to, interfere with the Board Member’s ability to act in the 
best interests of the Association. 

Length of service on the Board does not affect a Board Member’s ability to act in the best 
interests of the members and the organisation. Members elect the Board to act on their 
behalf in accordance with the Rules.  
These guidelines must be applied with common sense. Board Members are best able to 
determine if they have an interest or relationship which is likely to impact on their 
independence. As such, each Board Member is expected to advise the Chair immediately if 
they believe they may no longer be independent. Should the Chair or any other Board 
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Member have any concern about the independence of a Board Member, they must 
immediately raise the issue with that Board Member and, if the issue is not resolved, with the 
Board. 
Should the Chair have any concern about their own independence, they must immediately 
raise the issue with the Board. 

Professional Integrity 
A Board member should recognise that the position occupied is particularly sensitive.  As a 
Board member one must be prepared, if necessary, to express disagreement with 
colleagues including the Chair and/or chief executive. However, in the absence of a need to 
express disagreement, one should be prepared to commit to the decisions of the Board. 
If there is any doubt whether a proposed course of action is inconsistent with a Board 
member’s fiduciary duties then the course of action should not be supported.   
Independent advice should be sought as soon as possible to clarify the issue.  
‘Opinion shopping’ and the search for loopholes in the law is unacceptable. 
When a Board member feels strongly as to be unable to acquiesce to a decision of the 
Board, some or all of the following steps should be considered: 

1. making the extent of the dissent and its possible consequences clear to the Board as 
a means of seeking to influence the decision; 

2. asking the chair to obtain additional legal, accounting or other professional advice; 
3. asking that the decision be postponed to the next meeting to allow time for further 

consideration and informal discussion; 
4. tabling a statement of dissent and asking that it be minuted; 
5. writing to the Chair, the chief executive and all members of the Board, asking that 

the letter be filed with the minutes; 
6. following these steps, the Board member feels that they are unable to support the 

majority decision of the Board, then they should resign from the Board.  
The golden rule resignations: when a Board member resigns, they should do it the way they 
would like others to resign.  
It's unsettling to have fellow board members resign without knowing the reason or 
suspecting that the stated reason is just an excuse. 
Tell the board chair first, then the chief executive then the whole board.  Any decision to 
resign would be effective immediately. 

Board Accountability Policy 
The Board acts as an agent for the ‘owners’ (members), and has the authority over and 
accountability for the outcomes, behaviours and actions of the Association. The Board is 
accountable for the overall performance of the Association. 
The Board is accountable first and foremost to the members for exercising the authority 
given to it in the Rules and New Zealand law. 

Board Evaluation Policy 
The Board should evaluate its performance biennially to determine whether it is functioning 
effectively by reference to current best practice corporate governance and regulatory 
obligations. 
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Induction of Board Members Policy 
It is the responsibility of the Board to develop an orientation program for new Board 
members. This induction process shall include but not be limited to: 
Provision by the Secretariat of an induction pack containing a copy of: 

1. the vision, mission and values of the Association 
2. the Rules; 
3. the most recent Annual report; 
4. copies of the Board meeting Agendas and Minutes for the preceding 12 months;  
5. the Strategic Plan; 
6. the current Business/Operational plan for the financial year; 
7. the Budget for the financial year as approved by the Board; 
8. templates and forms the Board Member will require to participate in Board 

meetings; 
9. a copy of the Association Indemnity Insurance wording; 
10. other documentation as appropriate to supporting the orientation of the new Board 

Member to the Board’s activities; 
11. the Secretariat contract.  
12. arranging an opportunity to: 

a) meet or teleconference with the Board Chair for a briefing on the Board; 
b) meet or teleconference with the CEO/Secretariat for a briefing on operations and 

activities; 
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Risk Management Policy 
The Board must be committed to protecting the human, financial and good-will assets and 
resources of the Association through the practice of effective risk management. The Board’s 
role is to ensure the Association has a risk management policy and plan. 
The CEO/Secretariat will present to the Board for its consideration, a risk assessment of any 
proposed project, venture or endeavour, which is outside the Association’s normal business 
activity. 
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Records Policy  
Board Records 
1. all Board deliberations, and the deliberations of sub-committees, shall be open to the 

public, except where the Board or the sub-committee passes a motion to make any 
specific portion confidential; 

2. all Board Minutes, and the Minutes of the sub-committees, shall be open to the public 
once accepted by the Board, except where the Board passes a motion to make any 
specific portion confidential; 

3. all papers and materials considered by the Board shall be open to the public following 
the meeting at which they are considered, except where the Board passes a motion to 
make any specific paper or material confidential.  

Members Records 
1. all member records shall be available for consultation by the members concerned or by 

their legal representatives; 
2. no member records shall be made available to any other person outside the Association 

other than with the consent of the member concerned; 
3. members are not entitled to receive on request a list of members with contact 

addresses; 
4. within the Association, member records shall be available to those personnel with 

responsibility for dealing with those members; 
5. member records shall be made available to the Board when requested. 

Related Party Records 
From time to time, the Association will hold records relating to other parties. This may 
include, for example, patients of members. In respect of those records, the following will 
apply:  
1. related party records shall be available for consultation by the related party concerned 

or by their legal representatives; 
2. no related party records shall be made available to any other person outside the 

Association; 
3. within the Association, related party records shall be made available only to those 

persons with responsibilities for that client, except that related party records shall be 
made available to the Board when requested but should be, where possible, rendered 
anonymous. 

Administrative Records 
All records and materials not falling into the categories above may be released to the public 
at the discretion of the CEO/Secretariat, who shall take into consideration  
1. a general presumption in favour of transparency; 
2. the relevant provisions of any privacy legislation. 
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Board Committee Policy 
The Board may establish Committees and/or Working Groups to assist the Board in fulfilling 
its duties and responsibilities  

Committee Terms of Reference 
Name of committee e.g. Finance, Fundraising, Audit & Risk 
Purpose of the committee  
Membership and 
appointment 

Who can be a member (e.g. committee members, staff, co-opted 
members, etc)?  
How and when are they appointed? What is the duration of the 
appointment? 

Chairing If it is the role of a member of the Board to act as a Chair for a 
particular sub-committee then that should be detailed in the role 
description for that position.  

Frequency of meetings and 
quorum 

How often will the committee meet?  
How will the committee meet – face to face, electronic, teleconference. 
Who will fund the meeting? 

Voting How many votes are required to carry a motion? 
Record of meetings How will minutes be distributed?  

Who will be responsible for taking these? 
Reporting mechanism How will they report to the Board?  

Oral or written reports?  
By whom? How frequently? 

Functions & delegated 
authority 

Specify the role and purpose of the committee.  
Specify limits to their authority i.e. are they advisory only? 
What financial delegations will they have? 
Specify when they can make decisions or take action without the 
specific approval of the Management Committee. 

Time defined?  When will the 
committee be terminated? 

Is this a standing committee or will it be terminated when the task is 
complete. 

 
 

CEO/Secretariat Accountability Policy 
The CEO/Secretariat is accountable for the achievement of the Board stated strategic 
directions and performance targets and standards. 
The CEO/Secretariat is also accountable for: 

1. overall operational, financial and behavioural performance of the Association; and  
2. the effective, efficient, lawful, prudent and ethical management of all operational 

aspects of the organisation; 
3. within the delegated authorities and constraints expressed by the Board in the 

Limitations policies contained within this Charter. 
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At the meeting where the Board approves the full-year financial statements, the 
CEO/Secretariat must provide the Board with written certification which includes statements 
that: 

1. the Association’s financial reports present a true and fair view, in all material 
respects, of the financial condition and operational results and are in accordance 
with relevant accounting standards; 

2. this certification is assured on the basis of a sound system of risk management, 
internal compliance and controls which ensure full implementation of the policies 
adopted by the Board; and 

3. the Association’s risk management and internal compliance and control system is 
operating efficiently and effectively in all material respects. 

 
CEO/Secretariat Limitations Policy 
The Limitations policy provides clear guidance and boundaries to the CEO/Secretariat from 
the Board on the latitude the CEO/Secretariat may exercise in choosing the organisational 
methods, practices, conduct and other means of achieving the Association’s strategic goals.  
 
The Board may change its Limitations at any time. As long as delegations are in place, the 
Board will respect and support the CEO/Secretariat’s choices made based on any 
reasonable interpretation of this policy. 
 
The CEO/Secretariat shall not cause or allow any practice, activity, decision, or 
organisational circumstance that is unlawful, imprudent, inefficient [wasteful] or in violation 
of the Association’s values or commonly accepted social, business and professional ethics or 
generally accepted accounting principles. 
 
All Limitations imposed on the CEO/Secretariat are limitations imposed on all management, 
so that violation by any part of the Association’s Governance Charter is a violation by the 
CEO/Secretariat. 
 
Limits of authority expressed in this policy include limits to: 

• Financial Planning and Budgeting Policy 
• Financial Delegations Policy 
• Financial Conditions Policy 
• Asset Protection Policy 

 
Financial Planning and Budgeting Policy 
(adopted March 2014) 
With respect to the actual, ongoing financial condition and activities, the CEO/Secretariat 
shall not make financial decisions that cause fiscal jeopardy or a material deviation of actual 
expenditures from the Board’s Strategic Direction. 
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The financial plan/budget is a management tool (i.e. the planned costs of achieving the 
Board’s stated organisational results) and the CEO/Secretariat is responsible for designing 
the ‘numbers’ associated with the costs of the Association’s activities/actions and 
anticipated revenues to achieve the results sought. 
 
The CEO/Secretariat may make changes to the financial plan/budget at any time without 
Board approval as long as the CEO/Secretariat demonstrates that the boundaries within this 
Limitations Policy are respected. 
 
The CEO/Secretariat’s reports on financial plan/budget variances must reflect the 
implications for the rest of the financial year rather than merely explaining what has already 
happened. 
 
To ensure financial viability and compliance, the following financial framework makes clear 
those things that the CEO/Secretariat must not do in the development of the financial 
plan/budget for any fiscal year (or the remaining part of any fiscal year). Accordingly, the 
CEO/Secretariat shall not allow financial planning/budgeting that: 

1. fails to be dedicated to the achievement of, and shall not deviate materially from, the 
Board’s Strategic Direction priorities or purposes; 

2. neglects to take into account longer-term issues, priorities, plans and predictions; 
3. fails to include credible projections of revenues and expenses, cash flow (for defined 

periods), separation of capital and operational items, and disclosure of planning 
assumptions; 

4. confuses or misleads audit trails; 
5. results in financial harm to the organisation or risks fiscal jeopardy; 
6. plans the expenditure in any fiscal year that would result in default under any of the 

Association’s financing agreements or cause the insolvency of the organisation; 
7. plans the expenditure in any fiscal year of more funds than are conservatively 

projected to be received in that period (unless offset by Board approved borrowings 
or withdrawals from reserves outside of guideline policies). 

 
Financial Delegations Policy 
(adopted March 2014) 
The Board ensures that acceptable financial controls exist to ensure the appropriate 
stewardship of the Association’s resources and obligations.  
 
The Board delegates to the CEO/Secretariat responsibility for: 

1. the preparation of the annual operating and capital budgets by the end of each 
financial year for presentation to the Board; 

2. the management of the budgets; 
3. the preparation and implementation of the financial risk management plan.   
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The Board delegates authority to the CEO/Secretariat for: 
1. initiating orders for payment; 
2. receiving or depositing money;  
3. investing available funds in short term bank products to maximise interest returns; 
4. signing cheques or making electronic payments; 
5. withdrawal of money from the Association’s accounts; 
6. use of the corporate credit card. 

 
All authorisations to expend funds or commit the Association to future payments must be 
made by two (2) signatories and records maintained for audit on proof of authorisation. 
The CEO/Secretariat has the responsibility to establish and enforce written procedures for 
all financial delegations. 
 
Quarterly financial reports to be provided to the Board. 

 
Financial Conditions Policy 
(adopted March 2014) 
 
The CEO/Secretariat shall not: 
1. allow the cash level to drop below a safety reserve; 
2. threaten the Association’s financial status by allowing equity to fall below board-

determined levels; 
3. plan to use financial reserves outside Board-approved parameters; 
4. operate the Association so as to cause it to be in default under any of its financial 

arrangements (e.g., contracts for services); 
5. enter into any contracts which are inconsistent with the Strategic Direction policy, 

priorities or purposes as determined by the Board; and/or 
6. which are outside the Limitations spelt out in this Charter, i.e., they are outside the 

delegated powers of the CEO/Secretariat; 
7. indebt the Association in an amount greater than can be repaid by certain, otherwise 

unencumbered revenues within 90 days; 
8. make a single purchase or commitment greater than $5,000 for each individual 

transaction without prior Board approval in either the annual Budget or for a non-
budgeted item. (Splitting orders to avoid this requirement is not allowed); 

9. acquire, encumber or dispose of real property valued in excess of $5,000 without prior 
Board approval; 

10. allow tax payments or other government–ordered payments or legal and regulatory 
compliance filings to be overdue without reasonable cause or inaccurately filed; 

11. fail to settle debts (within credit terms) in a timely manner; 
12. use any long term reserves or maintain reserve accounts for the purposes of managing 

earnings for questionable purposes; 
13. conduct inter-fund shifting in amounts greater than can be restored to a condition of 

discrete fund balances by certain, otherwise unencumbered revenue within 60 days; 
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14. fail to aggressively pursue receivables after their due date; 
15. fail to follow and comply with applicable Accounting Standards. 

 
Asset Protection Policy 
The CEO/Secretariat shall not allow the Association’s assets to be unprotected, 
inadequately maintained, or unnecessarily risked. Accordingly, the CEO/Secretariat shall 
not: 
1. unnecessarily expose the organisation, its Board, or staff to claims of liability; 
2. fail to maintain an appropriate asset register; 
3. fail to maintain adequate records storage, protect information, files and intellectual 

property (including branding) from loss, improper use or significant impairment or 
damage; 

4. receive, process, or distribute funds under controls that are insufficient to meet the 
Board standards; 

5. fail to keep all appropriate licences, permits, registrations, trade marks, patents, 
copyrights, registered designs and other relevant statutory or legal compliance 
regulations and documents current; 

6. endanger the Association’s (or any other parties it represents) public image, reputation 
or credibility, particularly in ways that would hinder its accomplishment of the Board’s 
Strategic Direction policy priorities or purposes; 

7. undermine, cause to lose credibility, or otherwise jeopardise the independence or 
transparency of any relationship the Board establishes with auditors or other entities of 
governance support. 

 

Media Communications Policy 
While all Board Members are ambassadors for the reputation of the Association, the Board 
recognises that it is important to have, wherever possible, a single authoritative voice 
articulating the Association’s views and policies in the media. This ensures a consistent 
approach to public representations of the Association’s views on any given issue. 
 
The Board assigns this role to the Chair, who shall be the official spokesperson for the 
Association in any dealings with the media. In so doing, the Chair shall make every 
endeavour to ensure their comments reflect the considered view of the Board as a whole on 
any given matter.  
 
The Board recognises that dealings with the media can involve short timelines in which it is 
not possible for the Chair to consult with the Board. The Chair is entrusted to make an 
appropriate judgement on the views or comments to be provided in such situations, and will 
be supported by the Board in that judgement.   
 
The Board also delegates to the Chair, the power to nominate another Board Member or 
person from time to time, who may be asked to give an expert opinion in the media. This 
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recognises the diverse expertise and issues on which the Association is potentially involved 
in. 
 
The CEO/Secretariat shall work closely with the Chair in identifying issues on which the 
Association may choose to issue a media release, brief producers and journalists and seek 
out media attention for an issue or event. The CEO/Secretariat is authorised to provide 
background briefing to the media but may only make media comment on behalf of the 
organisation if authorised to do so by the Chair, or if the Chair is unable to be contacted, by 
another Board Member. The CEO/Secretariat is entrusted to make an informed professional 
judgement about the best person to give media comment (if any) in such situations. 
 

Sponsorship Policy 
This policy covers financial relationships that the Association may enter into with corporate 
organisations interested in sponsoring Association events, forums, products and/or 
activities. 
 
The Association acknowledges the valuable support of sponsors in enabling it to provide a 
range of events and products to members at minimum cost to members and others. The 
Association is committed to finding win-win opportunities for partnerships with corporate 
organisations interested in promoting their products or services to professionals within our 
membership. The Board values opportunities to enter into such partnerships with interested 
corporate organisations where there is an alignment of interests and values.   
 
Sponsors may not use the Association name or logo without a written agreement 
authorising them to do so and indicating the terms on which the logo and/or name may be 
used, and the duration for which the agreement applies.   
 
Any sponsorship arrangement that the Association accepts does not imply endorsement by 
the Association of the products or services of the sponsor, except where a specific written 
agreement is entered into and duly authorised by the Association, indicating endorsement 
of a particular product or service.   
 
This sponsorship policy also applies to any advertising accepted by the Association at any of 
its events. 
 

Payment to Members 
From time to time, members of PodiatryNZ may be asked to provide services to PodiatryNZ. 
These services will relate to the development of education and /or practice materials for use 
by members of PodiatryNZ. 
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Where funding is provided by a third party or where the project is professional matters 
relating to podiatry, members can be offered payment of $70 per hour or $500 per day.1 
 

Event Attendance by Board Members 
Board members are encouraged to attend PodiatryNZ training events.  As a general rule, 
Board members will be exempt from the payment of fees to events.  The payment of travel 
and accommodation will not be funded by PodiatryNZ unless the member is making a 
substantial contribution to the development and delivery of the event. 
In some circumstances Board Members may be asked to contribute to some costs, e.g. 
catering, however, this should only occur in unusual circumstances and as agreed with by 
the Chair. 
 

Research Support Policy  
When PodiatryNZ is approached to support a piece of research. The board must consider 
the research against the 5 R’s criteria before endorsement is given.  
 
The research must conform to: 

1. Relevance- of outcomes (to podiatrists) 
2. Researcher – Integrity and standing-  (does the researcher align with our values) 
3. Robustness (of research)- methodology- again align with our values e.g. quality and 

access for all  
4. Reporting- how will they disseminate results/ outcomes to membership 
5. Return on endorsement (does the endorsement have return a positive outcome for 

podiatrists) 
 
 
  

 
1 This matches the fee paid by the Podiatrists Board. 
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Strategic Framework  
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Mission, Vision & Value Statements 

Our Vision 
To advance the quality of and access to podiatry. 
 

Our Values 
Integrity: We act with integrity and respect in all we do.  We are each personally 

accountable for the highest standards of behaviour, including honesty, 
transparency and fairness in all aspects of our work.   

Leadership: We aim to support the profession of podiatry leading by example with vision, 
acting in the best interests of those receiving podiatric care.  

Excellence: We are committed to robust governance, continuous quality development, 
and application of best practice principles in all that we do. 

Collegiality:  We aim to actively engage with members and stakeholders, working together 
to enhance and advance the quality of and access to podiatry for the 
communities we serve. 

 

Our Strategic Goals 
Facilitating Collegiality  
Our goal is to facilitate a collegial network of podiatrists and stakeholders based on mutual 
respect and understanding. These cooperative relationships to be achieved through the 
engagement of podiatrists at the national and regional levels. PodiatryNZ aims to deliver 
quality communication and training to enhance relationships for and between members, 
students and stakeholders. 
 

Expanding Careers 
Our goal is to assist members to maximise career potential, improve patient outcomes and 
maintain job satisfaction. Professional development and career specialisations will continue 
to be a focus. PodiatryNZ will work collaboratively with others to achieve prescribing rights, 
deliver high risk foot and sports training and to further quality clinic training with the 
implementation of a 3rd party audit process. 
 

Sustainability 
Our goal is to ensure the continued relevance of PodiatryNZ by safeguarding sound 
organisational practices through best practice governance practices. This will involve the 
implementation of best practice procedures for: transitioning key personnel, Board 
succession plans and an investment in appropriate induction and governance procedures. 
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Member Policies 
Membership Categories 
Updated: 7 August 2021 
PodiatryNZ membership is a simple process.   Registered podiatrists apply to join by 
purchasing the compulsory insurance premium and making a commitment to pay the 
membership fee.  
 
The insurance component2 needs to be paid and membership is contingent on acceptance 
by the insurer as a member.  
People are unable to maintain membership if they do not have current insurance. 
Insurance is invalid if your membership is not current.   
Payment of both the insurance component and the membership indicates acceptance of the 
Terms and Conditions for membership of PodiatryNZ. 
 

Board Agreed Principles of Membership – 
2021 
Only registered podiatrists can be members. 
Membership needs to be tied to an individual podiatrist.   
No discounting of membership fees is to be entered into. 
On application, should a podiatrist be able to demonstrate that their insurance cover meets 
or exceeds the value of insurance cover provided in the PodiatryNZ cover, on annual receipt 
of the insurance policy, the insurance portion of the membership can be waivered. 
 

2021/2022 Member Types and Fee Structure 
Registered Podiatrist Full Member 
This membership is for a registered Podiatrist engaged in clinical practice or podiatry 
related activities either in private practice and/or the public sector. Membership requires 
annual Professional Indemnity Insurance. Acceptance of membership is contingent upon 
approval. 
Annual Insurance Annual Payment $355.00 
Membership Annual Payment $837.00 

 
Registered Podiatrist Part-Time Member 
This membership is for registered Podiatrists with a gross income of less than $19,999 per 
annum. You must be a registered Podiatrist engaged in clinical practice, podiatry related 
administration or business management. Acceptance of membership is contingent on 

 
2 The annual insurance premium cost includes a handling fee. 
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insurance approval. Membership includes Professional Indemnity Insurance – valid only if 
within stated income range.  
Annual Insurance Annual Payment $255.00 
Membership Annual Payment $495.00 

 
Registered Podiatrist Graduate Member 1st Year 
Available to registered Podiatrists recently graduated from AUT in their first year of work. 
You must be registered and have a current APC to be eligible. Membership includes 
Professional Indemnity Insurance.  
Annual Insurance Annual Payment $355.00 

 
 
Registered Podiatrist Graduate Member 2nd Year 
Available to registered Podiatrists recently graduated from AUT in their first year of work. 
You must be registered and have a current APC to be eligible. Membership includes 
Professional Indemnity Insurance.  
Annual Insurance Annual Payment $355.00 
Membership Annual Payment $395.00 

 
Academic Members (non-practicing) 
This membership is available to registered Podiatrists who are registered and hold a current 
APC but are not currently working as a Podiatrist in New Zealand. This membership does 
not include insurance.  
Annual Insurance Annual Payment $00.00 
Membership Annual Payment $462.50 

 
Registered Podiatrist Non-Practicing Member  
This membership is available to Podiatrists who are registered and hold a current APC but 
are not currently working as a Podiatrist in New Zealand. This membership does not include 
insurance. Subject to approval by the PodiatryNZ Board.  
Annual Insurance Annual Payment $00.00 
Membership Annual Payment $462.50 

 
Student Member 
Student membership is available while you are studying Podiatry full time at an 
undergraduate level.   Registered podiatrists who are undertaking postgraduate study full 
time and are not practicing as a podiatrist,  may also apply for student membership.  
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Waiata 
Ehara i te Mea  
This song embodies an old Maori proverb (whakatauki), 
 
'Te toto o te tangata he kai, te oranga o te tangata he whenua.' 
'Food is the blood of the people, but the welfare of the people lies in the land.' 
 
The land is not just a source of sustenance to the body but also a source of wellbeing; 
physically, mentally and spiritually. 
As the descendants of Papatuanuku (Mother Earth), we do not just live on the land or rely on 
it for food, we belong to it. 
 

Ehara i te mea1  
Nō nāianei te aroha  
Nō nga tūpuna  
Tuku iho, tuku iho  
 
Te whenua, te whenua  
Te oranga o te iwi  
Nō nga tūpuna  
Tuku iho, tuku iho  
 
Whakapono, tumanako  
Te aroha te aroha;  
Nō nga tūpuna 
Tuku iho, tuku iho. 

 

Not the thing  
of recent times, is love  
but by the ancestors it has been  
passed down, passed down.  
 
From the land, the land 
comes the wellbeing of the people;  
by the ancestors it has been  
passed down, passed down.  
 
Faith, hope 
and love;  
by the ancestors they have been  
passed down, passed down.  

 
1 Ehara i te mea 
Ehara i te mea he aha... This is a common phrase. "It's not a thing to get worked up about, 
but..." 
 

Events Policies 
PodiatryNZ events 
While many of our events are open for others to attend, our events are run for our members. 
We ensure the content is appropriate for podiatrists, as well as verifying and keeping track 
of CPD for members’ recertification with the Registration Board.  We also show other events 
of interest that are run by other suitable providers. 
You must be logged in to ensure that the process goes smoothly. Go to the events section 
of the website, where you can browse and sign up for upcoming events.  
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Paying for a PodiatryNZ Event 
While many events PodiatryNZ runs are subsidised for members, most events require 
members to pay a fee.  
 
When you sign up for an event that has a cost, you will be prompted to choose a payment 
method. You need to pay before your place is secured, as many of our events have limited 
numbers.  
 
You can contact us directly if you have any issues at contact@podiatry.org.nz. 
 
If you don’t pay for an event immediately, you might lose your chance at attending. 
 

Refund policy 
PodiatryNZ understands that sometimes things may change and you are no longer able to 
attend an event. Depending on the circumstances refunds for event fees may be available. 
 
The organisers have the right to cancel an event in the case of any unforeseeable 
circumstance. In such a case, all paid members would receive a full refund. 
 
Where a member is unable to attend due to unforeseen circumstances, then refunds are 
usually available, minus an administration fee. We are always willing to discuss your situation. 
 
If you are no longer able to attend, email us at contact@podiatry.org.nz. Late notice 
cancellations without extenuating circumstances may not receive a full refund. Our 
conferences in particular have a strict schedule for refunds, as we need to cater well in 
advance. You will be notified of this. 
 
PodiatryNZ is not responsible for accommodation bookings or travel costs for any event. 
Any cancellation policy should be checked with the provider when a reservation is made, 
and claims should be made directly with the provider. 
 

Sports Accreditation Events 
Sports Events Presenter Policies 
Members who present at the event may number as many as 7.     
There will also be a minimum of two guest speakers. 
This is a two-day event which means those attending from out of town will be up for travel 
and accommodation. 
 

2021 Event Details and Fees 
2021. Friday 1st and Saturday 2nd October. 
To be held in Christchurch – Novatel Christchurch.   
New delegate fees - $660 (includes gst) 
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Returning or Accredited members pay $300 (includes gst) 
Accredited Member Facilitators – are not charged to attend, but will be required to cover 
own travel and accommodation costs. 
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Code of Professional and Ethical Conduct 
 (Adopted November 2015; Updated July 2017) 

For Members of PodiatryNZ  
The Members of PodiatryNZ are committed to the highest standards of professional and 
ethical conduct at all times. 
All Members are expected to abide by this Code of Professional and Ethical Conduct as well 
as complying with all applicable laws, regulations and rules.   

Definitions 
For the purpose of this Code, the following definitions apply: 
Client Includes current clients, potential clients and past clients of a 

Member as well as those who have declined the services of a 
Member unless otherwise specified. 

Code  Means this Code of Professional and Ethical Conduct adopted 
by the Board of PodiatryNZ in accordance with the Rules of 
PodiatryNZ.  

Complainant Means a person expressing concern about a Member or 
making a complaint. 

Complaints Policy  
and Procedure 

Means the Complaints Policy and Procedure adopted by the 
Board of PodiatryNZ in accordance with the Rules of 
PodiatryNZ. 

PodiatryNZ Podiatry New Zealand (Incorporated) – Te Roopu Tiaki 
Waewae O Aotearoa. 

Member Means a member of PodiatryNZ and includes the employees, 
agents, contractors and sub-contractors of a Member. 

 

Values and Principles 
All Members shall act in accordance with the following values and principles: 
1. Integrity 

a. Members will act with integrity. They shall not gain unfair advantage from the 
lack of knowledge, inexperience or inability of a Client. Members will treat all 
persons fairly, respectfully and with dignity. 

b. Members will always conduct their business in a manner that reflects 
favourably on the profession.   

c. Members who are practising podiatrists will adhere to the Code of Health 
and Disability Services Consumers' Rights.  

d. Members will not misrepresent themselves as agents of any government 
department or as agents of any company other than their own.  Members will 
not represent or imply that they hold any exclusive approved supplier status. 

e. Members will not make any oral or written statements to the media unfairly 
criticising PodiatryNZ without first seeking resolution with PodiatryNZ Chair or 
Secretariat.  
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f. Members will no publicly display (for example, on websites or social 
networking sites) objectionable or derogatory comments about other 
members, PodiatryNZ, or any of its service provides without first seeking 
resolution with PodiatryNZ Chair or Secretariat.  

 
2. Confidentiality 

a. Members shall be committed to protecting the confidences and privacy of 
past, current and prospective Clients and employees in all their dealings.  

 
3. Ethics 

a. Members must always conduct their business to the highest standards of 
honesty, accuracy, integrity and decency. Staff training programmes must 
include ethical considerations. Members shall not take advantage of a 
privileged position to compete unfairly or fail to give credit for the work of 
others to whom credit is due. 

b. Members must not knowingly disseminate false or misleading information, 
particularly in reference to any entitlement a Client may or may not have to 
government funding or allowances. Members shall act promptly to correct 
any incorrect information for which they are responsible. 

c. Members should exercise careful judgement before accepting any gift, 
hospitality or gratuity, which could be interpreted as an inducement to use or 
endorse any product, equipment or policy. Members must not allow gifts to 
influence their clinical judgement. [In all cases of doubt, advice should be 
sought from relevant professional authorities, failing which from PodiatryNZ.] 

d. Members recognise that Clients have a choice and will treat the Client's 
decision with respect.  Clients should fill in their own application forms for 
Disability Allowance and other funded programmes – unless the Client has a 
medical impairment and requests assistance. 

e. Members should always exercise judgment as whether the chosen methods 
of diagnosis and treatment are appropriate especially when giving a remote 
consultation. It is essential that the Member and the Client are able to reliably 
identify each other. Remote interactions should be documented in the 
Client’s clinical record.  

f. Members shall behave cooperatively and respectfully towards colleagues. 
g. Members will treat all Clients fairly and equitably, respecting cultural and 

moral values and the dignity of the individual. 
4. Duty of Care 

a. Welfare, health and safety - The welfare, health and safety of the Client shall 
at all times take precedence over professional or private interests. 

b. Competence - Members shall only operate in their areas of competence, 
inform Clients in any instances where they do not hold appropriate 
qualifications or experience to carry out work and only give advice and 
opinions on the basis of adequate knowledge. 

c. Unsafe or unethical practices - Members have a general responsibility to 
ensure unsafe or unethical practices of others are curtailed and/or reported 
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to relevant authorities without delay. Members have a responsibility to assist 
colleagues who are unwell or under stress in order to avoid harm to patients. 

d. Informed consent - Members shall involve Clients as far as possible in 
understanding the nature of their problems. Clients should be informed of 
the full range of options, including the benefits, risks, and costs of each. 
Clients should be provided with the information needed to make an 
informed decision. 

e. Entitlements - When requested, or if a need is apparent, Members shall 
provide Clients with any requisite information, which they hold to enable 
them to receive benefits to which they may be entitled. 

f. Support person - Members will advise all Clients of their right to have a third 
party present during any contact with the Member. 

5. Quality 
a. Members shall be committed to delivering high quality, timely, efficient, 

reliable and valued services.  
b. Members shall ensure all information is recorded accurately and in a timely 

manner.  
c. Members shall seek to improve the standards of medical care through 

continuing self-education and thoughtful interaction with appropriate 
colleagues.  

d. Members have a responsibility to participate in reviewing their own practice 
and that of others, and to develop a critical attitude towards accepted and 
traditional practice.  

e. Advances and innovative approaches to clinical practice should be subject to 
review and promulgation through professional channels. Members should 
provide carefully considered and generally accepted scientific knowledge. If 
presenting an opinion contrary to that generally held within the profession, 
members must indicate that this is the case and present the information fairly. 

 
6. Environmental Care 

a. Members shall act responsibly towards the environment at all times, ensuring 
compliance with all relevant environmental legislation and encouraging 
environmentally responsible work practices. 

7. Complaints 
a. If a Complainant expresses a concern or complains about the service delivery 

of a Member or a Member is alleged to have breached this Code, the 
Member will seek to resolve issues with the Complainant and remedy the 
issue. If the matter cannot be resolved and the Complainant refers the matter 
to PodiatryNZ, PodiatryNZ may investigate that matter in accordance with the 
Complaints Policy and Procedure and all Members will cooperate with 
PodiatryNZ in relation to that investigation.   

8. Cooperation 
a. Members shall always display the highest standards of professional courtesy.  
b. Members shall not injure the professional reputation or practice of 

colleagues, government, non-government agencies, associations; other 
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interested parties, Clients or other Members to resolve any dispute involving 
Clients or another Member. 

c. If a Client requests a change to a different provider, Members must (with the 
client's permission) communicate to ensure the change is completed with 
minimal disruption to the Client's service and without disadvantaging the 
Client in any way.  

9. Conflict of Interest 
a. Members shall strive to avoid all known conflicts of interest and to keep 

Clients or other relevant third parties fully informed in any such matter.  
Members shall not allow any preferred relationship with another Member to 
interfere with the interest of Clients.   

10. Compliance 
a. Members shall abide by this code and all relevant New Zealand laws and 

regulations. 
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Complaints Policy and Procedures 
 (Adopted November 2015) 
 
This Complaints Policy and Procedure applies when a Complainant expresses a concern or 
complains about the service delivery of a Member, or a Member is alleged to have breached 
the Code of Conduct. 

DEFINITIONS 
Board means the governing committee of PodiatryNZ constituted under Rule 7, each 
member of which is a “Board member”. 
Chief Executive means the Chief Executive of PodiatryNZ. 
Client includes current clients, potential clients and past clients of a Member, as well as 
those who have declined the services of a Member. 
Code of Conduct means the Code of Professional and Ethical Conduct as may be approved 
by the Board from time to time in accordance with the Rules. 
Complaint means a formal complaint made by a person to PodiatryNZ in relation to a 
Member. 
[Complainant] means the person expressing concern about a Member or making a 
Complaint about a Member.  
Member means the person who is a current member of PodiatryNZ and includes any 
employees, agents, subcontractors or other representative of the relevant Member. 
PodiatryNZ means the incorporated society known as Podiatry New Zealand (Incorporated) – 
Te Roopu Tiaki Waewae O Aotearoa 
Policy means this Complaints Policy and Procedure 
Rules means the rules of PodiatryNZ in force from time to time. 

POLICY STATEMENT 
PodiatryNZ is committed to resolving Complaints made about, or about a service provided 
by, a Member in a way which is fair to the relevant Member, the Complainant, the Client (if 
different from the Complainant) and PodiatryNZ. 
This Policy is not intended to supersede the obligation on a member to seek to resolve 
issues with a Client in accordance with the Code of Conduct. 
This Policy is not intended to be a substitute for the ability of a person to make complaints 
to the Podiatrists Registration Board or to the Health and Disability Commissioner. 

RULES, CODE OF CONDUCT AND APPLICABLE LAW 
Every Member is bound by the Rules and all applicable laws, including the Health 
Practitioners Competence Assurance Act 2003, and is expected to comply with the Code of 
Conduct. 

CONCERNS MAY BE TREATED AS COMPLAINTS 
If the Board becomes aware of negative comments about a Member, or of a breach of the 
Code of Conduct by a Member, but no formal Complaint has been received by the Board, 
the Board, acting reasonably, may, if it determines at its absolute discretion that such 
negative comments have the potential to be more than frivolous or vexatious, decide to 
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investigate these negative comments. In such a case, the Board may enquire into such 
matters and this Policy will apply as if a Complaint had been received. 

NATURAL JUSTICE 
Every Member who has a Complaint made against him or her has the right to be fully 
informed of the nature of the Complaint, the right to respond. In either case the Member or 
relevant Client may be represented or attend with a support person. 
All decisions will be made fairly and with regard to the rights of all parties. An impartial and 
consistent approach will be used to ensure parity and fairness in resolving Complaints. 

CONFIDENTIALITY 
All Complaints received will be dealt with in strict confidence in accordance with this Policy. 
PodiatryNZ, Board members, and panel members will keep the Complaint and all matters in 
relation to it confidential until the Board makes a decision in respect of it, at which point the 
Board may decide to make a public statement or to refer the Complaint elsewhere. 

PROCEDURE 
1. A Complaint must be lodged within 12 months of any alleged incident.  
2. When a Complaint is received by PodiatryNZ about a Member (which, if applicable, 

that Member has been unable to resolve with that Client in accordance with the 
Code of Conduct), the Chief Executive will inform the relevant Member and the 
Board.  

3. The Chief Executive will, if necessary, assist the Client in preparing an outline of the 
written Complaint, which will include the following information: 

a. the Client’s name and contact details; 
b. the name of the relevant Member (or their employee, agent, contractor, 

subcontractor or other representative); 
c. an outline of the nature of the Complaint; and 
d. the relevant provision of the Code of Conduct, or other relevant code or 

standard, which has been breached. 
4. The Member will be fully informed of the nature of the Complaint and, if appropriate 

(at the discretion of the Board) of the Client making the Complaint. 
5. The Board will appoint one of its members to investigate, with the Chief Executive, 

the nature and circumstances of the Complaint. The appointed Board member and 
the Chief Executive are the “panel” for the purposes of this Policy. Both the Chief 
Executive and the appointed Board member must act independently and impartially 
and have no conflict of interest which would influence, or be seen to influence, the 
investigation of the Complaint and the outcome. 

6. The Chief Executive or the appointed Board member may have a conflict of interest 
if their financial, private or business interests could compete with their duties under 
this Policy in a way which might mean they favoured a particular position, had a 
personal interest in the outcome or connection with the relevant Member or Client 
or be perceived to have that bias.  

7. If there is any suggestion of a conflict of interest that cannot be adequately managed 
or lack of independence or impartiality, the Board will appoint another person to act 
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in the Chief Executive’s stead and/or or appoint another, independent and impartial, 
Board member or other person who can so act. 

8. The panel will ensure that both the Client and the relevant Member: 
a. are able to provide their own account of the circumstances of the matter; 
b. are given the opportunity to respond to the other party’s account; 
c. are given the opportunity to comment on the draft conclusions and 

recommendations of the panel to the Board; and 
d. are notified of the panel’s reasons for those conclusions and the 

consequences of the relevant recommendations. 
9. If the Complaint is withdrawn, or if concerns are being treated as a Complaint, the 

Board (through a panel appointed for the purpose) may nonetheless continue to 
investigate the Complaint. 

10. The panel will investigate the Complaint, taking into account the views and 
responses from the parties with a view to making a recommendation to the Board. 
The panel will endeavour to complete its investigation within 14 working days of 
receipt of the Complaint. 

11. The Board will review that recommendation and may seek further information from 
the panel if required. The Board may: 

a. dismiss the Complaint; or 
b. consider what sanctions or penalties might be appropriate for the Member, 

including expulsion from PodiatryNZ if the Complaint is upheld. The Board 
will consider whether to refer the complaint to HDC or not.  

12. When the Board makes a decision in respect of the Complaint, it will also decide 
whether or not a public statement should be made. 
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Member Insurance Policy 
This policy explains why it is a requirement of membership to have insurance. 
 
Why do podiatrists need insurance? 

• To provide support and security in cases where a professional claim may be made 
against them for a breach of professional duty. 

• To provide protection against claims for property damage or personal injury to 
members of the public arising from where they practice 

• To provide protection to employers in cases where ACC would not provide 
compensation for an employee accident. 

• To provide security in cases where a podiatrist may inadvertently breach statutory 
law. 

Why do we include this as a compulsory part of our membership? 
• The Public knows our members can be trusted to have insurance 
• There are cost benefits to our members for being a part of the bulk program 
• To save time and hassle for our members 
• To ensure that podiatrist receive a policy which fits the specific needs of their 

profession 
 

 


